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Change in Yes/No Was Is
...Rating: No BUY FY Dec 1999A 2000E 2001E
...EPS 1998A: No $1.01 EPS: 10 $0.34 $0.30

...EPS 1999A: Yes $1.17 $1.18 $0.27 $0.32

...EPS 2000E: No $1.35 $0.27 $0.34

..EPS 2001E: No $1.55 $0.31 $0.38

52-Week Range: 30-57 $1.18 $1.35 $1.55

Shrs Out (MM): 779.1 47.4 41.6 36.1

Market Cap ($MM): $43,581 Cal Year $1.18 $1.35 $1.55

Average Daily Volume (000): 2,753.5 Cal PIE 47.4 41.6 36.1

12/98 Book Value/Share: $9.05 Revs($M) 1999A 2000E 2001E
1998 ROE: 11.1% 1Q $7,632 $8,861

1998 IBIT Margin 5.1% 2Q $9,673 $11,852

Tot. dbt / cap as of 12/98: 24.8% 3Q $11.835 $12,811

12/98 Net Cash/Share $0.14 4Q $13,462

Dividend/Yield: 0.9% Year $40,113 $46,985 $52,873

3 Year Sec Growth Rate: 15% EqtyMkt/Rev 1.1 0.9 0.8

Key Poaints:

- Enron reported 4Q earnings of $0.31 per share, slightly ahead of our estimate of
$0.29 per share. The P&L closely tracked expectations, with the most significant
variance (relative to our model) coming in a better-than-expected performance by the
retail energy services unit. Energy services turned its first-ever profit, contributing $7
millionin IBIT versus our estimate of a $9 million loss at the IBIT line.

What can we say? Enron is simply hitting on al cylinders, and doing it in markets
that themselves are gaining momentum. The restructuring of the power business, here
and abroad, continues to open opportunities for Enron. Along the way, the company
continues to identify and invest in new markets, such as broadband
telecommunications, that leverage its unique set of skills.

We will maintain our Buy rating on this stock and our estimates of $1.35 per share
and $1.55 per share, respectively, for 2000 and 2001. The company will hold its
annual analysts' conference this Thursday; we will revisit our model to incorporate
any new guidance that emerges from the meeting.




The Company and | nvestment Thesis

Enron is an integrated global energy company. Its operations span the production of natural gas and ail;
the transmission and distribution of natural gas; the generation, transmission, and distribution of
electricity; wholesale trading of energy in all forms; and retail sales of energy and of services associated
with retail energy use. Approximately 80% of Enron’s revenues derive from its domestic businesses; its
international operations are principally in Europe, South America, and Asia. In 1999, the company
reported revenues of $40.1 billion and net income of approximately $950 million (net of nonrecurring
items).

We view Enron as the premier, large-cap play on the deregulation and restructuring of the electric
utility industry in the U.S. and Europe. In our view, the opportunities created by this restructuring are
substantial (see our April 12, 1999, report Rejoice Re: Juice Redux and our October 20, 1999, report,
Talkin® ‘Bout My Generation). In addition, Enron has established itself as a leading force in other
international power markets, where privatization is allowing new entry.

I nvestment Risks

Among the risks faced by Enron are risks associated with the company’s construction of new power
plants and other energy projects: the cost to construct, time to complete, and operating characteristics of
the projects once complete all represent potential sources of risk. Enron’'s strategy has been to build
merchant peaking plants, thus exposing the company to the risks (and high potential rewards) of power
sold to meet short-term and relatively unpredictable requirements. As the largest marketer of power,
Enron faces trading risks. Enron hedges these risks to a significant extent. Lastly, Enron faces exposure
to political risk in its international operations.

4Q and 1999 Earnings Recap

Among the points made during the company’ s 4Q recap conference call were the following:

Key events of the year: The company laid the foundation for its broadband services and turned
profitable in retail energy services. 4,370 megawatts of new generating capacity went into service.
The company set up an online trading operation (enrononline.com).

Retail energy services: In 1999, the company signed contracts covering $8.5 hillion in energy
expenditures, including 3 contracts covering over $1 billion each. Enron is now managing the
energy needs of 16,500 facilities worldwide. The company expects “strong profits’ from the
segment in 2000; more guidance to come at the analysts' meeting. In Atlanta (to focus on just one
major market), Enron manages 307 locations with a total load of 0.5 million megawatt hours/year.
This represents 3.5% share of the total commercial and light industrial load in the region.
EnronOnline: Since coming online in late November, EnronOnline has been the site of over 10,000
transactions and is trading on a notional basis $170 million of energy per day. The company is now
rolling out this service in Europe.

Nonrecurring items: In 4Q, the company generated $16 million in IBIT from the sale of a
generating plant at Portland General Electric, and recognized losses of $25 million in connection
with its investment in Azurix.
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Unless otherwise noted, prices areintraday as of Tuesday, January 18, 2000.

FleetBoston Robertson Stephens Inc. (“ Robertson Stephens’) is a wholly owned subsidiary of FleetBoston Corporation and is an NASD
member and a member of all major exchanges and SIPC.

The information contained herein is not a complete analysis of every material fact respecting any company, industry or security. Although
opinions and estimates expressed herein reflect the current judgment of Robertson Stephens, the information upon which such opinions and
estimates are based is not necessarily updated on a regular basis; when it is, the date of the change in estimate will be noted. In addition,
opinions and estimates are subject to change without notice. This Report contains forward-looking statements, which involve risks and
uncertainties. Actual results may differ significantly from the results described in the forward-looking statements. Factors that might cause
such a difference include, but are not limited to, those discussed in "Investment Risks." Robertson Stephens from time to time performs
corporate finance or other services for some companies described herein and may occasionally possess material, nonpublic information
regarding such companies. This information is not used in the preparation of the opinions and estimates herein. While the information
contained in this Report and the opinions contained herein are based on sources believed to be reliable, Robertson Stephens has not
independently verified the facts, assumptions and estimates contained in this Report. Accordingly, no representation or warranty, express or
implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information and
opinions contained in this Report. Robertson Stephens, its managing directors, its affiliates, and/or its employees may have an interest in the
securities of the issue(s) described and may make purchases or sales while this report is in circulation. FleetBoston Robertson Stephens
International Ltd. is regulated by the Securities and Futures Authority in the United Kingdom. This publication is not meant for private
customers.

The Fleet Specialist Division of Fleet Securities, Inc. (Member NY SE), an affiliate of FleetBoston Robertson Stephens, Inc., is the specialist
that makes a market in AutoNation, Inc., Cabletron Systems, Inc., Cash America International, Inc., Enron Corporation, Ethan Allen Interiors
Inc., Foundation Health Systems, Inc., Harrah's Entertainment, Inc., Hilton Hotels Corporation, The Home Depot, Inc., International Game
Technology, Jones Apparel Group, Inc., MGM Grand, Inc., National Semiconductor Corporation, Park Place Entertainment Corporation,
Scientific-Atlanta, Inc., Seagate Technology, Inc., Shurgard Storage Centers, Inc., Station Casinos Inc., The Talbots, Inc., and Tommy Hilfiger
Corporation, and at any given time, Fleet Specialist may have an inventory position, either “long” or “ short”, in this security. As a result of
Fleet Specialist’s function as a market maker, such specialist may be on the opposite side of orders executed on the floor of the Exchange in
this security.

The securities discussed herein are not FDIC insured, are not deposits or other obligations or guarantees of Fleet Bank or BankBoston N.A.,
and are subject to investment risk, including possible loss of any principal amount invested.

Copyright O 2000 Robertson Stephens.
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and print research reports, models and morning meeting notes.
You can also be e-mailed as soon as new research is made available.

For your convenience, our research is now available on the Web.

Using your Internet browser go to http://www.rsco.com
and hit the “ Myresearch.com” icon.
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Hugh F. Holman

Hugh Holman joined Robertson Stephens in 1998 as
a senior equity analyst covering the environmental
sector and the deregulation of the electric utility
industry. Prior to joining the firm, he ran his own
consulting firm, Environmental Capital Associates,
Inc. Hugh has seven years of experience on Wall
Street as an equity analyst, principally with Alex. Boston
Brown. Prior to joining Alex. Brown in 1989, Hugh Chicago
was a management consultant with Putnam, Hayes &
Bartlett. He also worked for the U.S. Environmental
Protection Agency, where he was the lead policy Los Angeles
analyst for the Agency’'s hazardous and solid waste Menlo Park
programs. In 1994, The Wall Sreet Journal
recognized him as an All-Star pollution control New Y ork
analyst. He received his BA degree from Dartmouth
College and his MBA from Stanford University.
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